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A presentation system for work that shows its
method.
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01/ QUESTION

START WITH
THE QUESTION.

A section divider gives the audience one clear
job before the detail arrives.
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02 / FINDING

SOURCE [Name the source]
DATE [YYYY.MM.DD]
LIMIT .
[What this does not say]

[Editable headline — write the conclusion in one sentence.]

ONE CLAIM.

VISIBLE LIMITS.
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03 / EVIDENCE

MARE THE
EVIDENCE
LEGIBLE.

Use a neutral frame for an image,
diagram or artefact. Keep the source rail
in the same place.
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SOURCE
[EDITABLE]

DATE
[YYYY.MM.DD]

ALT

[DESCRIBE]




SHOW THE
METHOD.

ASK

TEST

REVIEW

Name the limit.

) . Define the Choose the
A four-step rail makes process visible question. method.
without turning the slide into a workflow
diagram.
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SHARE

Make the next step
public.



05 / VOICE

SPECIMEN COPY / NOT A LIVE QUOTE

Add attribution, date and permission beside every real quote.

SOURCE
DATE
PERMISSION
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06 / DATA

ONE CHART.
ONE CONCLUSION.

Replace the specimen values with a source-

backed series. Keep the conclusion in the
headline.

[SOURCE / DATE / UNIT]
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07 / NEXT

WHAT IS THE
RESPONSIBLE
NEXT PATH?

Use this closing frame for a decision, a handoff or a

XTF.ORG
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. . . . SOURCE
clear invitation to inspect the work. e
LIMIT
NEXT
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